
STANDARDS COMMITTEE

Constitution, Proceedings and Terms of Reference

1 Constitution

1.1 The Standards Committee will comprise at least six Members of the Corporation and the Standing Orders for the Conduct of Committee Meetings will apply.
1.2 A member of the Committee (not a member of the staff or student community) will be delegated to attend each meeting of the College Quality Group
2 Terms of Reference

2.1 To report to the Corporation on the Quality and Standards achieved in the College.
2.2 To receive  presentations from College Staff so as to ensure an understanding of the issues within its Terms of Reference.
2.3 To agree appropriate performance targets for the College such as recruitment, retention, student achievement and added value, and report to the Corporation. 

2.4 To review and monitor student achievement and experience through analysis of a Quality Performance Indicators (QPI) Report and, for example the Student Voice, achievement, attendance, retention and destinations reports. 
2.5 To approve under delegated authority the Quality Strategy and the Quality Assurance Policy on behalf of the Corporation.   To support the College’s Quality Assurance processes, reviewing annually the SAR for recommendation to the Corporation, and monitoring the College Action Plan.
2.6 To agree with the SLT Areas of Concern, where appropriate, arising from the SAR and to monitor their improvement.
2.7 To review, annually, the College Mission Statement, putting forward any proposed changes to the Corporation for approval.

2.8 To monitor the effectiveness of College Policies and Procedures as required by the Corporation especially those relating to Equality and Diversity, and to Safeguarding, and to report key issues to Corporation as appropriate. 

2.9 To consider any other issues relating to the performance of the College which the Corporation may wish to delegate to it. 
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